


Blessings Spirit-led Servant of God,

The First Baptist Church of Lebanon, NH, has a long history dating as far back as the 1860's. In 2012,
we completed one of our longest eras, whereupon, Dale Edwards, our pastor of 25 years, followed
his calling to further his ministry as the local Regional Executive Minister. Since then our church
has benefitted from some shorter term pastorships and are currently blessed with the teachings and
leadership of our Senior Pastor, Rick Pinilla. At the end of 2016, we lost our church structure to the
devastation of fire and anticipate holding regular services in a newly constructed building by the end
of this year.  With this new direction well underway, we are refocusing our efforts on our future
ministry.

Recently our congregation felt spiritually led to bring on a second pastor in the capacity of an
Associate Pastor, who will be mentored and groomed by our Senior Pastor Rick, with the intention
that the new pastor will eventually grow into a permanent role as our sole full-time Pastor.

The specific key responsibilities of the Associate Pastor will be developed over time in conjunction
with the Senior Pastor. Both will work as partners, supporting one another, complementing one
another, sharing the burden, and allowing both to grow. As some key characteristics, we seek a
pastor who is led by the Holy Spirit while maintaining a strong prayer life, personal discipline to
study the scripture, and being flexible in different translations of the Holy Bible. Our pastors shall
be humble servants who guide and shepherd the congregation and community. It is also important
to us that our pastors are able to maintain a healthy work/home balance through appropriate
delegation and participation levels, while demonstrating an example of a Christian family. While
these criteria may be many and closely defined, we do not seek the perfect pastor to join our
church, but rather prayerfully and humbly seek the Associate Pastor our Lord and Savior has chosen
for us, above all.
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Our beautiful home was sadly destroyed by fire in the end of Dec2016.



-5-

Table of Contents

What We Believe ............................................................ 6

Our History .................................................................. 7
How we have changed in the past 25 years
Pastoral Leadership

Our Ministry ................................................................ 9
Our Worship Service
Our Church Life and Mission
Outreach and Community Service

Who We Are ................................................................ 13
Our Staff
Board Structure
Financial Statement

Our Facilities .............................................................. 15

Our Community .......................................................... 18
Lebanon, New Hampshire
What is Life Like Living in the Upper Valley?

Unity and Maturity in the Body of Christ.............................. 22



What We Believe
Our clear purpose here at First Baptist Church is to advance the Kingdom of Jesus Christ. We
believe that the Bible is the inspired, authoritative and infallible Word of God, and that we as God’s
people can be forgiven of sin and justified solely through the redeeming work of Jesus Christ who
died for sinners and rose again from the dead. We can only be saved by repentance from sin and by
faith in Jesus christ.

There is only one true and living God who is manifested in three eternal and coequal persons:
Father, Son and Holy Spirit. In a culture that is ever-changing and dictating how to live and defining
right and wrong, we rely on the inerrant, timeless Word of God as our ultimate source in guiding
every aspect of our lives. This includes not only defining morality, but also how to properly interact
with God, people, and the rest of the world. We believe that regeneration is the work of the Holy
Spirit by which each new believer receives a new nature from God, and that Christian growth and
sanctification are the continuation of that new life beginning with new birth. Our new birth is 
signified by believer’s baptism.

We at First Baptist understand that all believers are called to proclaim Jesus Christ through ministry
and evangelism, and we seek a Pastor who will shepherd the congregation through preaching,
teaching, counseling and the development of leadership in all aspects of the church’s ministry. For
some at First Baptist, the identity as an American Baptist church is strong. For others, that identity is
either new or not as important as simply proclaiming that we associate together as a Bible-believing
congregation. It should be clear, however, that First Baptist Church holds to belief in the autonomy
of the local congregation.
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Our History
In 1860, the First Baptist Church of Lebanon, New Hampshire, was formed by a group of 26 men
and women in order to meet the needs of the growing community of Baptists in Lebanon. In 1862,
a small chapel was built and used for worship until 1869, when it was replaced. Standing on the
corner of Green Street and School Street in downtown Lebanon, the building is protected as a
historical landmark. The ministry of the church through the years has included such activities as a
choir, Sunday School, a mission society, a Philathea class, youth groups, and other organizations.
Today, the First Baptist Church of Lebanon remains a friendly and welcoming church. Average
Sunday attendance is approximately 50 people. Members hail from towns all over the Upper Valley,
and represent a diverse collection of ages and backgrounds.

How we have changed in the past 25 years
In the past 25 years, our church has grown and been transformed. We have moved from a formal
worship service where the pastor wore a robe, to an informal style of worship where our pastor
moves from behind the pulpit. Wearing your Sunday best is always welcome, but not required. Many
attendees of our congregation come to worship in comfortable clothing and attire. Two unexpected
events have greatly transformed our family. The first was the Supreme Court decision regarding
marriage. The pastor in place at that time had changed his position away from the region and ABC
position of traditional marriage, unbeknown to the congregation. The lack of a clear organizational
method to deal with this difficulty caused much dissention and frustration. The troubles led to a
reduction in attendance. Recovering from this set of troubles, with a seasoned interim minister at
the helm, we were gathering up the pieces and regaining our identity. In late December 2016,
tragedy struck and our church building was destroyed. We have been meeting at Lebanon Middle
School since then. Our diminished numbers and lack of facility has reduced the robustness of our
activities, but we press on. We continue with Community Dinners and a small food pantry at the
Senior Center. We have a smaller worship team with a faithful leader a lot like Moses  – “I am not
qualified to do this!” Our small groups continue to meet. We have an active Sunday School and
nursery. Our Building Committee has proven to be a band of dedicated champions. We broke ground
on our new home in October 2018. We hope to be in our new home in November/December 2019.
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Our History (continued)
First Baptist has a congregation that encompasses all age ranges. Infants and small children are
welcome in our service. Men, women, teenagers, families, young and old, make up our church
family. A visitor would see men and women in leadership roles within our church. These leaders
take an active part in the Sunday morning worship service and in the church life.

As we look toward our next 25 years, First Baptist continues to be led by the Holy Spirit. Our
congregation stands on a firm foundation of Christian love, and we are bonded with our faith as we
worship our true Lord and Savior Jesus Christ.
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Pastoral Leadership
John McKinley          1862–1868

E. E. Cummings        1869–1870

J. Tucker, Jr.               1870–1871

H. Barnes                   1871–1874

J. H. Gannett             1874–1875

N. F. Tilden                1876–1899

W. L. Stone                1899–1903

F. L. Knapp                1903–1912

J. K. Miller                 1912–1918

C. L. Chamberlin      1918–1922

H. H. White               1923–1927

J. K. Miller                 1927–1930

W. J. B. Cannell         1930–1943

F. K. Neary                1943–1956

R. J. Bracey               1957–1968

F. K. Emerson, Sr.    1968–1975

B. S. Howe                1976–1982

K. B. Solheim            1983–1985

R. Varnum
(Interim)              1985–1986

P. Barnes
(Pastoral Intern)    1999–2001

D. Edwards                1986–2012

D. Brown (Interim)  2012–2013

Eliot Fay                    2013–2015

Rick Pinilla            2016–Present



Our Ministry 

Our  Worship Service

The Sunday morning worship service at First Baptist is a blended service with basic traditional
elements sprinkled with contemporary music and prayer from our worship team. The service is led
each week by the Pastor, a number of male and female lay leaders, and by members of the worship
team. We begin our service very informally with a Welcome and Call to Worship, and our welcome
time has become an important tradition to greet each other and visitors. The Service includes
traditional hymns and contemporary music, extended prayer time, a time for scripture, and a
message from the Pastor. We come together for communion on the first Sunday of each month, with
an invitation for all who profess Jesus Christ as their Savior to participate.

Children are a welcome part of our worship time together, and participate in our time of music and
praise. Children’s fellowship is available during the second half of the service for children up to
fourth grade, and nursery care is available during the entire service.
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Our Ministry (continued)

Our Church Life and Mission

In keeping with our stated purpose to advance the Kingdom of Jesus Christ, we have a very
intentional ministry here at First Baptist that focuses on both discipleship and missions. We enjoy 
gathering for Sunday morning Worship for a time of praise, fellowship and teaching, but also 
provide further opportunities for discipleship through Sunday school, mid-week and small group
Bible studies, on-going women’s and men’s group ministries, an active youth ministry, one-on-one
mentoring of new believers, and most importantly, a regular prayer ministry. It is our firm belief
that by continued study of the scriptures and prayer, we will open ourselves to God’s leading and
the on-going work of the Holy Spirit. By grounding ourselves in scripture and prayer, we have
become a congregation equipped for outreach to our community and beyond. This is a church with
a grand heart for missions. A new believer class is offered Sunday mornings, and individuals who are
interested in becoming a member of First Baptist are encouraged/required to complete this class
before joining.
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Our Ministry (continued)
We provide further discipleship and fellowship through a vibrant Sunday evening youth group
averaging 6–12 members, some of whom are not otherwise attendees of First Baptist. Our youth
have a fundraiser once-a-year in February, and proceeds are used to offset costs for a well-known
youth retreat in New England called Deep Freeze. This is a highlight on our youth calendar and
helps motivate our youth to invite friends to this event. Our CE Board also offers scholarships to
two local summer camps. Active youth and Sunday School attendees may apply. We strive to create
an atmosphere where youth are comfortable to ask questions, share concerns, and connect with
other believers – while having  FUN!
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Above: Haiti Mission Team, December 2017

Left: The Food Pantry

Below: Dedication of a Haiti House



Outreach and Community Service
Locally, our Food Pantry, open twice a month, provides aid to approximately 20 families each time, while
our weekly community dinners, averaging 30 people each time, provide regular meals and an opportunity
for fellowship among individuals from our congregation and the community. Members of all ages in our
congregation have provided support through donations of time, food and funding to make these ministries
possible.Each week, at the community dinner, we publicly give all thanks and glory to Jesus Christ as well as
invite people to seek and follow Him, if they do not already. We are always ready and available to pray with
those who attend the dinners and the pantry.   

When our church lost its building due to fire, the Food Pantry and the community dinners continued on
without any interruption at all, as we were immediately offered the use of another local organization’s
facilities for a time. We continue to host them from yet another neighboring facility (the local Senior
Center) until we have a new building. Several community organizations have donated time and financial
assistance to the food pantry and community dinners over the years.  

In June of 2017, we held our first “Community BBQ” with the express purpose of thanking our local
community for their outpouring of help and support after our church building burned. We invited all
townspeople to an outdoor Sunday morning worship service with a free meal afterward. In 2018, we held
our second Community worship service/BBQ, and intend to make this an annual event, as another outreach
to our community and opportunity to build new relationships with the people of Lebanon.  

At times, we have provided opportunities for work projects in our community, partnering with other
non-profit organizations like COVER (local organization focusing on weatherization and renovation for local
homeowners in need), Habitat for Humanity to provide construction, repair and other related housing aid,
and Americorps out of Claremont, NH. We also have provided scholarships to help people attend area
Christian conferences (i.e. the men’s Warrior conference).

Beyond our own community, our most focused mission endeavor has been on the village of Sous Savanne,
Haiti, where the 2010 earthquake had devasting effects. Since that time, several members of our
congregation have served on short-term trips to Haiti at various times, and in 2017, we raised $16,000 to
build two houses in Haiti (about $5,500 each) with additional funds to help with construction of a school.
We have provided support for Regenesis Project, a non-profit organization started by one of our members,
dedicated to helping Haitians build a sustainable livelihood.

Besides Haiti, we have sent work teams to New Orleans and West Virginia in years past, and have supported
and currently support individuals and organizations participating in missions work both here in the US and
other countries.  
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Who We Are 

As an American Baptist Church in a small New Hampshire community, we believe our congregation to be 

rather unique.  The Church serves approximately 50 active members (248 on the rolls), the majority of whom 

are Lebanon residents or otherwise live within 10 miles of the Church.  The church has not conducted an 

internal demographic census in a few years, but it is fair to say the largest age group is between 45-65 years 

old.  A large portion of the active church members have attended regular services here for more than ten 

years.  As a result, the Church has developed a very strong and committed lay leadership. 

 

Staff 

The Church is currently supported by four budgeted staff, consisting of a full time Senior Pastor, and part-time 

Administrative Assistant, Janitor, and Organist.  An Associate Pastor will be considered a fifth budgeted staff 

position.  The work of the church staff is supported by a number of volunteers, including Youth Group leaders, 

music team leaders, as well as board members and elected officials. 

 

Board Structure 

The church has a simple board structure consisting of an Executive Board (governing committee) and four 

operational boards which include the Board of Trustees, Board of Deacons, Board of Missions, and Board of 

Christian Education.  All church activities align with and have leadership governance from one of the four 

operating boards. 

 

The Boards are allowed a varying number of 6-12 members and nominees for each of the boards are voted on 

by members of the congregation at the annual business meeting.  The Executive Board includes the church 

officers, the chairperson of each operating board, and the Pastor(s).  The officers are for one-year terms and 

the operating board positions are for three-year terms with a maximum of two consecutive term limit (before 

a one-year break is required). 

 

Financial Statement 

First Baptist Church has a 2019 operating budget of $164,373 which supports funding for the church’s 

ministries, salaries, facilities, education and fellowship.  The church has maintained a closely balanced budget 

for the several years.  The 2019 budget will be altered later in the year as the actual expenses for the new 

church structure are realized. 
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Our Facilities: The church owns its own building and a separate parsonage. The parsonage is currently being used as the
church offices. The church lot is located on School and Green Streets. The proposed building will seat about 250, be
fully sprinklered, will have full handicap accessibility, an elevator, a fellowship hall, classrooms and offices.     
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Main Floor Plan
-curved seating plan
-baptismal tank
-nursery
-large lobby
-lobby seating
-Pastor and secretary offices
-elevator access
-bathrooms
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Resources
Visit NH – www.visitNH.gov
City of Lebanon – www.lebanonnh.gov
Lebanon School District – www.sau88.net
Dartmouth Hitchcock Medical Center – www.dartmouth-hitchcock.org
CCBA Recreational Center – www.joinccba.org
Lebanon Opera House - https://lebanonoperahouse.org/
Dartmouth College – https://home.dartmouth.edu/
Colby-Sawyer College - https://colby-sawyer.edu/
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Ephesians 4:1-16 New International Version (NIV)

Unity and Maturity in the Body of Christ

4.As a prisoner for the Lord, then, I urge you to live a life worthy of the calling you have
received. 2Be completely humble and gentle; be patient, bearing with one another in love.
3Make every effort to keep the unity of the Spirit through the bond of peace. 4There is one
body and one Spirit, just as you were called to one hope when you were called; 5one Lord, one
faith, one baptism; 6one God and Father of all, who is over all and through all and in all.

7 But to each one of us grace has been given as Christ apportioned it. 8This is why it[a] says:
“When he ascended on high,
he took many captives
and gave gifts to his people.”[b]

9(What does “he ascended” mean except that he also descended to the lower, earthly
regions[c]? 10He who descended is the very one who ascended higher than all the heavens, in
order to fill the whole universe.) 11So Christ himself gave the apostles, the prophets, the
evangelists, the pastors and teachers, 12to equip his people for works of service, so that the
body of Christ may be built up 13 until we all reach unity in the faith and in the knowledge of
the Son of God and become mature, attaining to the whole measure of the fullness of Christ.

14Then we will no longer be infants, tossed back and forth by the waves, and blown here and
there by every wind of teaching and by the cunning and craftiness of people in their deceitful
scheming. 15Instead, speaking the truth in love, we will grow to become in every respect the
mature body of him who is the head, that is, Christ. 16From him the whole body, joined and
held together by every supporting ligament, grows and builds itself up in love, as each part
does its work.
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2Timothy 4:1-8 New International Version (NIV)

Unity and Maturity in the Body of Christ

4. In the presence of God and of Christ Jesus, who will judge the living and the dead, and in
view of his appearing and his kingdom, I give you this charge: 2Preach the word; be prepared in
season and out of season; correct, rebuke and encourage–with great patience and careful
instruction. 3For the time will come when people will not put up with sound doctrine.
Instead, to suit their own desires, they will gather around them a great number of teachers to
say what their itching ears want to hear. 4They will turn their ears away from the truth and
turn aside to myths. 5But you, keep your head in all situations, endure hardship, do the work of
an evangelist, discharge all the duties of your ministry.

6For I am already being poured out like a drink offering, and the time for my departure is near.
7I have fought the good fight, I have finished the race, I have kept the faith. 8Now there is in
store for me the crown of righteousness, which the Lord, the righteous Judge, will award to
me on that day–and not only to me, but also to all who have longed for his appearing.
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